OPIEHTOBHI 3ATIUTAHHS

e RELEVANCE AND QUALITY OF DESIGN / AKTYAJIbHICTb, BIIIIOBITHICTh TA

JU3AVH NPOEKTY

The monitor should consider whether the original design of the project as selected is
still relevant or if it has been/must be adapted during the implementation (to external
changes, internal problems); whether the activities, results, assumptions and the

overall objectives are still valid.

Excriept 3 MOHITOpUHTY (OLIIHIOBAaY) MOBUHEH 3’SICYBaTH, UM MEPBUHHA CTPYKTYpa 1
IU3aliH TMPOEKTY 3aJUIIAIOTHCS NPUMHATHUMU YU iX Oyno 3MiHeHO (Mmae Oytu

3MIHEHO) 4epe3 30BHIIIHI OOCTaBUHM / BHYTPIWIHI OpoOJeMH; YU  3aXOJH,
pe3yNbTaT, MPUITYLLEHHS Ta LIl MIPOEKTY € A0C1 aKTyaJIbHUMHU.

HUmosipui 3anumanns

1. Have changes occurred in the project | Uu 3miHWIOCS cepefoBuile, y SKOMY

environment since project start (e.g.
regulations/laws/ labour market
needs) that have positively or
negatively affected the relevance of
the project? How is the project
addressing these external changes
and is this reflected in the project
design?

peani3yeTbCsi TPOCKT (HAMpUKIan, HOBI
3aKOHM, MIJ3aKOHHI aKTHU, HOBI MOTpeOHU
PUHKY Tpaui) 1 4YM Maidd I 3MIHU
MO3UTHBHUN a00 HETraTUBHUM BIUIMB Ha
npoekT? Sk mpoekr pearye Ha 3MiHY
30BHIMIHIX O0OCTaBMH Ta YW BimoOpa3miocs
1€ Ha Ju3aiiHl (CTPYKTyp1) IPOEKTy?

2. To what extent have the needs of the
partner country/partner country
institutions developed since the
project started? How does the project
intend to address the new needs of
the partner country institutions?

Hackinpku 3MiHUIUCS NOTpeOU y KpaiHax —
naprHepax /B IHCTUTYLIIX KpaiH —
MapTHEPIB  TOPIBHAHO 13  TOYATKOM
npoekTy? SIK TpOeKT IUIaHye BIAMOBIAATH
Ha HOBI MOTpPeOM IHCTUTYUIA KpaiH —
napTHepiB?

3. Does the project still respond to the
needs of the target groups?

Uu mpoekT ¥ A0ci BiAMOBIIaE Ha MOoTpedu /
3alUTH CBOET LLIHOBOL Ipymu?

4. To what extent are the expected
results and activities, assumptions
and overall objectives still valid?

Jlo sxoi Mipi pe3ysbTaTu i 3aX0/H,
MPUITYIIEHHS Ta 3arajbHi LIl IPOEKTY
3aJIUIIAI0THCS aKTyaIbHUMU?

5. - Have any factors resulted in a
delay in time schedule? If yes, how
does the consortium address this
delay (in terms of work plan and
activities)?

UYu Oynu neBHi (pakTopH, 110 CIPUUUHUIIN
3aTPUMKY, 3alli3HEHHS Yy Iu1aHi poOit? Skio
TakK, K KOHCOPIIlyM IUIaHY€ BipearyBaTu
Ha 3aTPUMKY (BHECEHHSM 3MiH J0 IJIaHy
poOIT UK 3ax0/iB)?
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6. Is an updated work plan available for
each project year with detailed
activities, share of responsibilities,
target groups, location and timing
and the required resources? Are all
project partners aware of it?

Uu icHye OHOBJIEHMI MJIaH POOIT HAa KOXKEH
piKk peami3amii MPOEKTy, J€ JeTaJbHO
pO3MHUCaHl 3ax0Jd, BIAMOBIIATBEHI 0COOH,
LIUTROBI TPYNH, MICIE, 4Yac 1 HEOoOXimH1
pecypeu? YUn yci mapTHEpH 3HaOMI 13 HUM?

7. - Are planned resources Uwu 3anmanoBaHux pecypciB (JIroam, dac,
(human, time, equipment, mobility) o0JasiHaHHs, IOJJOPOKYBaHHS ) BUCTAYAE,
still adequate to complete the planned | mo0 3aBepmmTH 3arTaHoBaHi 00CATH poOIT?
scope of work? Have there been Uu BUHMKAIOTh TPYAHOII1 y peanizarii
difficulties affecting the MIPOEKTY Y 3B’A3KY 13 3MIHaMU y
implementation of the project with MIEPBUHHOMY ILIaH1 (Opak mepcoHay,
regards to the initial plan (lack of MOBHUX HaBHYOK, MPOOJIEMH B YIPaBIIiHHI,
available staff, language skills, KOMYHIKaIlii, Opak gociny Tomo)? Sk Bce
administrative problems, BHII[€3a3HAUEHE BIUIMBAE HA Peaji3alliio
communication problems, lack of MpOoeKTy? SIK MpOEKT MiIaHye BIANOB1IATH
available expertise, etc.)? How are Ha TPYIHOIII, 110 BUHUKIIH?
they affecting implementation? How
does the project suggest addressing
these difficulties?

8. - What lessons has the SIK1 ypOKU BHHIC KOHCOPLIYM 13 IPAKTUKH 1

consortium learnt from
implementation to date (on the level
of objectives, expected results,
methodology)? (on the level of
objectives; on)?

JOCBIYy peaitizallii MpOoeKTy Ha JTaHHUK Jac
(oo 1iel, ouiKyBaHUX Pe3yJIbTaTIB,
METOJI0JIOT11)?

0. Are project objectives clearly
understood by all consortium
partners?

UYu yci mapTHEpU KOHCOPLIYMY YiTKO
PO3yMIIOTh L1 IPOEKTY?

e EFFICIENCY OF IMPLEMENTATION TO DATE / EGEKTUBHICTh
BITPOBAJI’KEHHS

The monitor should consider (a) whether the project inputs are on time, at the planned
cost and well managed on a day-to-day basis; (b) whether the planned results
(quantity) to date have been delivered; (c) whether indicators are verifiable and
whether the quality of results is satisfactory; (d) whether the project has been flexible
to changing needs (adaptation to external and internal factors, modifications to work
plan and budget); (¢) whether the organisation and functioning of the management is
appropriate. Field monitoring should highlight good practice elements and draw out
elements which were unclear in written reports.

ExcriepT 3 MOHITOpUHTY NMOBHHEH PO3IJISHYTHUCS Takl acleKTu: (a) 4u pecypcH Juis
BUKOHAaHHSA IPOEKTY HAJIXOJATh CBOE€YAaCHO, 3a 3alJIAaHOBAHOIO I[IHOIO Ta
BUKOPHUCTOBYIOTBCSI  ITPABHIIBHO 1 3a mnpu3HAUYEHHSAM; (B) 4YM pE3yJIbTaTIB,
3alJIaHOBaHUX Ha JIaHUM Yac, JOCSITHYTO (Y AOCTaTHIM KUIbKOCTI); (C) YU MOKa3HUKHU €
BUMIPIOBAJILHUMH Ta MIJIAIOTHCS MEPEBIPI Ta YU 3aJO0BOJIBHSE SKICTh OTPUMAaHHUX
pe3ynbTaTiB; (d) UM MpOEeKT THYYKO pearye Ha 3MiHy oTpeO (agamTartist 10 30BHINIHIX
Ta BHYTpIIIHIX (akTopiB, 3MIHM IUIaH1 poOIT Ta OIOPKET); YM MpaBUIbHO
OpratizoBaHa Ta yCIIIIHO MPALIO€ KEPIBHUIITBO MPOEKTY?
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HUmosipui 3anumanns

- Have all partners been involved in the
activities to-date? Has the management
structure been appropriate to ensure
participative and active involvement of
the partner country institution?
Individual or institutionally oriented
involvement?

- Uu craHoM Ha ChOTrOJIHI ycl mapTHepu OepyTh
aKTUBHY yd4acTb y 3axoaax? Yu HamaromxeHa
CHUCTEMa MEHEHKMEHTY y Takui cmocid, mo0
3a0e3MeynTH aKTUBHE Ta MiJbHE 3allydeHHs
IHCTUTYIIH 13 KpaiH — naptHepis? Yu npouenypu
3aJIy9eHHS 30pIEHTOBAaHI Ha OKpEeMHX OcCi0 uu
IHCTUTYII1IO (YCTaHOBY) B LLIOMY?

Has a Project Management Board
been set up and is it meeting regularly?
Minutes of meetings, who attended,
what papers were prepared, timetable
established?

. Yu cTtBOpeHo Pany ynpaBiliHHS IPOEKTOM Ta 4u
3YCTpIYa€eThCs BOHA PerysipHo? Y iICHYIOTh
MIPOTOKOJIU i1 3yCcTpiduel, XTo OyB MPUCYTHIH, sIK1
JOKYMEHTH OyJIO MiArOTOBJIEHO, YH ICHY€E
po3kian?

. In cases of large networks, how has
the networking been managed? Has it
proven difficult? What has been the
added value of a large network?

. SIK HaJIaro/UKEHO YIpaBJIiHHSA BEJIUKOIO
Mepekero? Yu BUHUKAIOTh TPYAHOIII (Uu
YIPAaBISATH BEIUKOI MEPEkKEI0 BaxkK0)? Koo €
JI0/TaHa BapTICTh BT BEJIMKOT MEPEKi?

. In cases of small networks, has there
been sufficient expertise available to
the project?

. SIk1io Meperka HeBellMKa, YU He MOTepIiae
IIPOEKT BiJ Opaky JOCBiAy 1 3HaHb?

In cases of structural measures
projects, how is the Ministry actively
involved in all steps of project
implementation?

. SIKI110 IPOEKT HAJIEKUTh 10 TUILY CTPYKTYPHHUX
3ax0/liB, Ky (aKTHUBHY) y4acTb Oepe y HbOMY
MinictepcTBo?

- Is the communication between the
responsible person in the partner
country and the project management
satisfactory? Any contact with the EC
Delegation?

- Yu HaJlaroJKEeHa KOMYHIKaIIis MDK
BIJIMTOB1IaJIbHOIO 0CO00I0 Yy KpaiHI-mapTHEpi Ta
KEpIBHULUTBOM HpoekTy? Yu nigTpuMyroThecs
KoHTakTH 13 leneraiero €C?

- Are timely and appropriate decisions

- Hackinbku cBO€YacHO NMPUHMAIOTHCS PILLICHHS,

being made to support effective | HeoOXigH1 11 €PEKTUBHOTO BIPOBAKCHHS Ta
implementation and problem | po3p’sizanHss  koHGuikTiB? Yum €  BOHM
resolution? a/JIeKBaTHUMU?
- Are project partners mobilising their | - Yu mnapTtHepu HamawTh pecypcH, SK TO
resources as foreseen, including the | mepenGadeHo MPOEKTOM, BKJIIOYAIOYH  CITIB-
planned co-financing? ¢biHaHCYBaHHS?

- Has disbursement of funds been
regular? How 1s the disbursement
organised and monitored? What
additional resources have been made
available to the project to support
activities?

- Uu nocTiiiHO (perynispHO) HaAXOAATh KOUITH)?
Sk opranizoBaHuil mnpouec Buiuiat? ki 1HMII,
JOIAaTKOBl PECypCcH Ha pealli3alliio IMPOEKTy €
HassBHUMU?
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10.

How are staff development activities,
both abroad and internally, planned and
organised? What is the proportion of
“young” and “older” staft?

- Sk opraHizoBaHi 3axomu 3  MpodeciiiHOTO
PO3BUTKY (M1ABUILEHHS KBajidikallii) nepcoHaiy,
K 32 KOPJIOHOM, TaK 1 BcepeauHi kpainu? Ske
CHIBBIJHOILIEHHS PI3HUX BIKOBUX I'pyl (MOJOIAMX
1 TOPOCIHX /«JIITHIX» YYaCHHUKIB)?

11.

- Are there difficulties with the
development and introduction of new
courses?

- Yu icHyroTh npoOieMHu 13 PO3BUTKOM Ta
3aMpoBa/KEHHSIM HOBHUX KypCiB?

12.

Are the syllabi of courses available?
Have the syllabi been reviewed and
evaluated?

Uu HasBHI HaByaibHI IUTaHM KypciB? Ym ix
aHaJII3yBaJIM Ta OLIHIOBAJIN?

13.

Have the teaching materials been
developed and introduced as planned?
How many, by whom and when were
they developed?

Un  po3poOnsIoTbCcss  Ta  BUKOPUCTOBYIOTHCS
HaBYaJIbHO-METOIUYHI MaTepiaik 3TigHO TUIaHy?
CKUIbKH, KUM Ta KOJM iX OyJI0 MArOTOBIEHO?

14.

How are new methodologies perceived
by students? Are students participating
in the reform process?

- SIx HOBa METOJIMKA CIPUUMAETHCS CTyAEHTaMuU?
YUu crymeHtu OepyTb y4yacTb Yy Ipolieci
pedopmyBaHH:?

15.

Are there problems with the
organisation of staff mobility flows? If
yes, what kind and what measures have
been adopted to address them? What
has been the average length of staff
development placements/stays? Has
the length of the stay been sufficient to
ensure that the aim of the mobility is
achieved? How do you assess results?

- Yu icHyooThb mnpobieMu 13 Oprasizauiero
MOOUIBHOCTI mepcoHany? SKmo Tak, AKX
3ax0/liB OyJ0 BXHUTO JJIsi YCYHEHHS Mepenkona?
Slkoro € cepenHs TpuUBANICTh  IepeOyBaHHS /
CTa)XyBaHHS 3a KOpIOHOM nmepcoHany? Yum
CepelHsl TPUBAIICTh Nepe0yBaHHS € JOCTATHHOIO
JUIs JOCATHEHHS uuied MoOuibHOCcTI? Sk Bu
OIIHIOETE PE3YJIHTATH?

16.

How is student mobility planned and
organised? How many student mobility
flows have taken place? Are there
problems with the organisation of
student mobility flows? If yes, what
kind and what measures have been
adopted to address them? How do you
assess results?

- Sk naHyeThCs Ta SIK OpraHi30BaHa CTYJEHTChKa
MOOUTbHICTE? CKUIBKM  BiApsKeHb  (TIOT3/10K)
BinOynoca? UYum MaroTh wMicue mnpobiaemu 13
OpraHizaii€r CTyACHTChKOI MOOUTHHOCTI? SIKIIO
TaKk, TO SKHX 3aXOJIB OyJI0 BXUTO I iX
ycyHeHHs? SIk Bu ouiHtoere pe3yabTaTi?

17.

What material conditions  (study
materials, welcome pack, practical
support)and preparation have been
foreseen for the student study periods
and placements abroad? Have grants
been sufficient? Have arrangements
been made for accommodation? Have
there been major administrative
difficulties? Are the students mentored
before or during their stay? Have
students provided feedback on their
return? How is this feedback taken into
account?

- Ski MmarepiasbHe 3a0e3neueHHs (HAaBYAJIbHI
Marepiajay, TaKeT OpleHTalIdHUX MaTepiajis,
IIpaKTUYHA MIATPUMKA) Ta MIArOTOBKA
nepeabayeHa Juisi  CTYIEHTIB Ha  TEpioj
nepeOyBaHHS 1 CTaXyBaHHs 3a KopaoHom? Yu
po3Mip TpaHTy € pgoctatHiM? Sk BigOyBaeTbCst
3a0e3neyeHHss KUTIOM? YM ICHYIOTh cepilo3H1
npoOieMu aAMIHICTpaTUBHOTO Xapakrepy? Yu
MaloTh CTY/IEHTH HAacTaBHUKa / pajHUKa A0 abo
mig yac mepeOyBaHHS 3a kopaoHoM? Yu mo
MMOBEPHEHHI CTYACHTH HaJaJIM CBOi KOMEHTapi
(feedback)? Yu ix feedback 6ymno B3sTo 10 yBaru?
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18.

- Have students received recognition of
their study period? What type of
recognition is foreseen for practical
placements?

- Uu cryaeHTtH oTpumanu oiuiiiHe BU3HAHHS
CBOTO HaBYaHHA 3a KopaoHoM? Skuii TUn
BU3HAHHSA mnepenadadeHuil JUisl MPOXOKEHHS
MIPAKTUKYU / CTAXKyBaHHS ?

19.

- Are there difficulties in the
restructuring of university services?
(Development of strategic plans,
adaptations of procedures,
establishment of structures or services);
If yes, why and what measures have
been adopted to address them?

- Uu icHyI0Th Ipo0sIeMH 13 peOpMyBaHHIM
CHUCTEMHU YHIBEPCUTETCHKHUX MOCTYT (po3poOKa
CTpaTer1yHUX IUIaHIB, aIaNTaIlls IPOLEeIyp,
CTBOPEHHS HOBUX ITIIPO3/IUTIB UM
3aro4yaTKyBaHHS HOBUX NOCIyr)? SIKio Taxk,
YOMY BUHHUKJIM MPOOJIEeMH 1 IKHX 3aX0Jl1B 0yi10
BXKUTO JUIsl X YCYHEHHS?

20.

- Is equipment available to staff and
students? How is the new equipment
contributing to teaching methods?
Have security measures been foreseen?
Has any equipment been damaged or
stolen? Was the equipment purchased
locally? What maintenance
arrangements have been made? What
training  measures  have  been
implemented? Was the tender arranged
according to the procedures of the
grant agreement ?

- Uu cTyneHTH 1 mepcoHan KOPUCTYIOThCSI HOBUM
obOnanHanHsAM? SIk HOBe 00JalHaHHS CHpUse
3aMpoBa/PKEHHIO HOBUX METOJIMK HaBuaHHA? Uu
nependaueHi 3axoau 6esnexku? Yu Oynu BUMAgKu
MOILKOJKEHHsI 00J1aiHaHHs uu Kpaaikok? Uu
obnagHaHHs Oys10 3aKyIieHo Ha micii? Ske
yTpUMaHHs NependadyeHo ISl yCTaTKyBaHHS?
Yu Oy npoBeaeHuii TpeHinr? Yu Oyio
OpraHi30BaHO 1 MTPOBEJCHO TEHEP BIAMOBIAHO 10
MpPOLENYp, 3a3HAYEHHUX Y I'PaHTOBIM yroi?

21.

- Is an internal monitoring system in
place, allowing cost-effective
implementation of activities?

- Yu 3ampoBa/KEHO CHUCTEMY BHYTPILIHBOTO
MOHITOPHHTY, 110 Ma€ 3a0€3MeUnTH €PEKTUBHICTh
BUTpAT?

Summary/Conclusions:
Hiocymku /Bucrnosku:

- To what extent are activities implemented on schedule? If there are delays how can
they be rectified? / Uu 3axou 311ICHIOIOTHCA 3T1IHO 3 TUIaHOM? SIKIIO € 3aTpUMKa, SIK
MOHa HAJOTY)KUTU?

- Which of the major activities have been implemented and which not, and why? / -
o 3 HalBaXkIUBIMIMX 3aX0/1B OYJ10 BUKOHAHO 1 110 Hi? Yomy?

- What is the quantity and quality of the Outputs produced so far in comparison to the
plans? Have all planned Outputs been delivered to date? Are the indicators verifiable?
/ SIko10 € KUIBKICTh 1 SIKICTh «IIPOAYKTIB» (MaTepiajibHUX pe3yibTaTiB) MPOEKTY,
BUpPOOJICHMX HA JaHWUW dYac, MOPIBHAHO 13 3amiaHoBaHuM? Yum yci 3aruraHoBaHi
«IPOAYKTH» (MaTeplaiabHi pe3yJbTaTH) MPOEKTY € Ha naHui yac? Yu iHaukatopu €
BUMIPIOBAJILHUMH Ta MiJAAI0THCS MepeBipIii?
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EFFECTIVENESS TO-DATE / PE3YJIBTATUBHICTh CTAHOM CHOI'OJHI

To assess the effectiveness, the monitor should consider whether the benefits of the
project are being received by the planned beneficiaries; whether spin-oft effects or
other secondary uses, planned or not, are consistent with the project objectives and to
what extent the project has adapted to external factors.

JUis ouiHKM e(eKTHMBHOCTI €KCIePT 3 MOHITOPUHTY IIOBUHEH 3 SCyBaTH, YU
pe3ysbTaTaMu 1 BUTOJaMH IIPOEKTY KOPUCTYIOThCA OeHedimiapu, sIK TO 3arjlaHOBaHO
y TpoeKkTi; yu eQeKTHu IMepesiuBY, IHIIE BTOPUHHE BUKOPHUCTAHHS
MPOEKTY Y3rOJKYIOThCS 13 LUIIMU NPOEKTY Ta B SIKIM Mipi IPOEKT aJanTyeThCs,

MIPUCTOCOBYETHCS 10 30BHIIIHIX (aKTOPIB.

pe3ynbTaTiB

HUmosipui 3anumanns

I.

- Have all planned outcomes (as
defined in the logical framework
included in the proposal) been achieved
to date? What is the quality of the
outcomes/services available? How
assessment is done?

- Un ycix 3amaaHOBaHUX Ha JaHUN 4yac pe3ysbTaTiB
JOCATHYTO (SIK BOHM BU3HAYEHI y JOTTYHIA MaTpHI
poekTy)? Ska sSKiCTh MOCHIYT / MPOIYKTIB,
OTPUMAaHUX 3a pe3yJbTaTaMH peanizalii IpoeKTy?
Sk BinOyBa€eThCs OIIHKA SIKOCT1?

- Which inputs / activities and to what
extend have contributed to results?

SAxi pecypeu / 3aX011 Ta B SAKiM Mipi CIPUSIIA
JOCSTHEHHIO Pe3y/bTaTiB?

- What is the level of achievement of
the project objectives to date? What are
the prospects for achieving the project
objectives by the end of the Tempus
financing?

Hackinpku 10CSTHYTO pe3ynbTaTiB Ha JaHUH yac?
Hackinpku BiporigHo, 110 pe3yabTaTiB Oyzae
JOCSATHYTO HAa MOMEHT 3aBepIleHHs (DiIHAaHCYBaHHS
npoekry Temmyc?

- Has the target group benefited from
the results? (e.g.: staff retrained,
students following updated courses,
agreements signed with companies and
training provided, etc). Are there any
factors which prevent target groups
accessing the results/services?

Uwu minboBa rpyma OTpuMye MeBHY KOPUCTh
(maroToBKa Ta MiABUINEHHS KBaiiKaIlii
BHKJIa/1a4u1B, OHOBJICHI KYPCH ISl CTY/ICHTIB,
MiIUCaH1 OTOBOPH 13 poOoToMaBIsiMU TO1I10)? Un
ICHYIOTB TIeBH1 ()aKTOPH, 1110 3aBAKAIOTh ILUTHOBII
T'PYI1 CKOPUCTATHUCS PE3YJIbTaTaAMH MPOCKTY (€.g.
YHEMOXJIUBIIIOIOTH TOCTYII 10 TTOCIIyT)?

- Are there any unplanned positive /
negative effects on the target groups?

Yy HasgBHI HE3aITAHOBAHI HETATUBHI Y1 TTIO3UTHUBHI
HACJI1JIKU MPOEKTY AJIsl HUIHOBOI Ipynu?

- What is the level of stakeholder
participation in the definition of needs /
management / implementation of the
project and of local ownership?

B skiit mipi cTeiikxomnaepu 3aisiH1 y BUSHAUEHH]1
noTpe6 / ynpaiiHHI / BHPOBAKEHHI IPOEKTY; B
SK1M Mip1 CTEHKXOJJAEpH € BIIACHUKAMHU MTPOEKTY?

- How good is communication with the
beneficiaries and stakeholders? Do the
stakeholders have access to the results
of the project (formal arrangements,

Hackinpku 1o0Ope HanaromkeHa KOMyHIKalis 13
Oenedimiapamu Ta crerikxonaepamu? Yu
CTEMKXO0JIIEpH MAIOTh JIOCTYIH /10 PE3Y/IbTATIB
MPOEKTY (3aBIASKH OPIITHIM JOMOBJICHHOCTSIM,
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cooperation)?

HaJIaro’)KEHOMY CIIIBPOOITHULITBY)?

. In the case of projects promoting links
with  labour market, how has
industry/enterprise participated in the
achievement of outcomes? Have
training activities been carried out by
the University for industry/enterprise
staff? Has this been successful? Have
they contributed to defining the
contents of the initial training course?
Have they defined adaptations that
would require initial training in order to
match needs? Are financial
contributions foreseen?

. SIK110 MPOEKT HaIJICHUH Ha MTOCUJICHHS 3B A3KIB
13 PUHKOM Mpalll, sIK IPOMHUCIIOBI Taiy3i /
MIANPUEMCTBA OpaJId y4yacTh y IPOEKTI 1
MpaloBaIi Ha JOCATHEHHS pe3ynbTaTiB? Yu
BUKJIaJ]aul YHIBEPCUTETY MIPOBOIMIM TPEHIHTH,
HaBYaHHS JJIs IPALIBHUKIB / IPEACTaBHUKIB
miAnpueMcTB / ramy3i? Yu Oyiau BOHU yCIIIIHUMU?
Yu npeacTaBHUKY MIIPUEMCTB / ranysi
BHCJIOBWJIM CBO1 peKOMEHAIIIT 1010 3MICTY
[IOYaTKOBOT'O TPEHIHIOBOTO Kypcy? Yu
BHCJIOBJIIOBAJIUCS BOHU 111010 3MIH, SIKUX
noTpedyBaTuMe NepIInil BapiaHT Kypey s TOTO,
100 BIH Kpallle BiNOB11aB HassBHUM 1oTpedam?
Yu nepenbaueHi piHaHCOB1 BHECKU?

In the case of projects promoting
governance reforms, have staff at all
levels participated in the process of
reform? How are these reforms
affecting daily work? To what extent
are the project indicators being
achieved? Have the beneficiaries
benefited from the results? What spin-
off (secondary) effects has the project
had? How are these secondary effects
contributing to the overall objectives of
the project and of the institution? Are
additional activities being developed as
a result? How are they being financed?

. SIkmo npoexT ninrpumye pedpopmu y chepi
YIpaBJiHHSA BUIIMM HaBYAJIbHUM 3aKIaJI0OM, YU
MpaliBHUKYU YCIX PIBHIB 3a1y4€Hi JI0 MPOIIECIB
pedopmyBanHsa? Sk pedopMu O3HAYAIOTHCA HA
HIOJICHH1H Nis1bHOCTI? B K1l Mipi OCATHYTO
3alJIaHOBaHUX Pe3yibTaTiB (MOKa3HUKIB)? Uu
MaroTh CBill «3UCK» OeHediniapu npoekTy? SAKkumu
€ TMOXI1/1H1 / BTOPUHHI HACHIIKU (€EeKT NepeanBy)
LbOTO MPOEKTY? Yu CrpUsAIOTh BTOPUHHI HACTIAKU
JOCSTHEHHIO 3arajlbHUX LUIel IPOeKTy Ta y KU
cnoci6? Ym y3roKyeThes 1€ 13 3aralbHUMA
LUUISIMU HaBYaJIbHOIO 3aKiany? Yn BUHHUKAIOTh
HOBI IOYMHAHHS BHACIIIOK peanizallii npoekty? Ak
BOHU (IHAHCYIOTHCA?

e IMPACT TO DATE /BIUIMB (HACJIIKKN)

The monitor will assess whether the project resulted in positive changes at different
levels, whether the wider planned effects are being or are likely to be achieved;
whether there are other wider unplanned effects (positive or negative) and if the
project is adapting well to external factors and coordinating well with other projects
and donors.

ExcriepT 3 MOHITOPUHIY TOBUHEH BCTAaHOBUTH, YU 33 BHACIIJAOK peaii3allii IpoeKTy
B1I0OY/IMCSI MO3UTUBHI 3MIHU Ha PI3HUX PIBHAX, YU BapTO OUIKYBAaTU OUIBIIOTO e€pEeKTy
1 BIUIMBY, YM MAlOTh MICII€ IHIII HE3aIlUIaHOBaH1 HACIIAKW, SK MO3WTHBHI, TaK 1
HEraTWBHI, Ta 4YM TMPOEKT IIBUIKO aJalTyeTbCs JO 30BHINIHIX (aKTOpiB Ta
Y3rOJKYETHCS 13 IHIIMMHU MPOEKTaMH Ta JJOHOPAMHU.

HUmosipui 3anumanns
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The monitor should consider the level of
impact at

ExcriepT 3 MOHITOPUHI'Y TOBUHEH PO3IJISHYTU
BILTUB (HACIIIIKK)

. Department level Ha piBHi _ dakynpTery  /BimjineHHs  /
ninposainy (Departmental level)

1. -Has the project resulted in changes in | - Yu B Hachimok peani3auii IpPOEKTY

terms of department management, | BITOynucs 3MIHU B yNpaBiiHHS (PaKyIbTETOM,

individual behaviour, course content, | iHIMBiNyaJbHI  MOBEAIHLI, 3MICTOBHOMY

teaching/learning process and has it
brought benefits to managers, teachers,
students, inspectors?

HANlOBHEHH1 KypciB, opraHi3alii HaB4aJIbHOTO
IIpOLIECy; YU KePIBHUKH, BUKIIaAaul, CTYJACHTH,
IHCIIEKTOpU OTPUMAJIH BiJ I[bOTO IEpEBAru Ta
AK1 came?

. Faculty level

Ha piBHI HaYKOBO-BHKJIAIAIBKOTO CKJIAIAY
(Faculty level

2. Does the project meet more than just
staff and student requirements and
does it disseminate new educational
approaches which have an effect on
restructuring?

- MoxuBO, MPOEKT BIANOBINAE HE TUIBKU
notpebamM CTyJEHTIB Ta BHKJIaJayiB, a
OuThIIMM ayauTopii? UK nomuproe BiH HOBITHI
MIX0MM, SKI MawTh €(PEKTH Ha TPOILECH

pedopmyBaHH:?

. University level

Ha pisui vaiBepcurery (University level)

3. Has the project been identified by the
institution as promoting the university
as a “centre of excellence” in a given
field; has the project resulted in the
university being integrated into a
permanent European or international
network?

- Yu BBaxaeThCca IMPOCKT TaKuM, 1o
MEPETBOPIOE YHIBEPCUTET Ha «OCBITHIN
LEHTp  JockoHamocT»  (centre  of
excellence); uym  3a  pe3yiabTaramu
peamizaiii TPOEKTYy YHIBEpCUTET OyJ0
(6ynme) BKIIOYEHO Yy €BPOIEUCHKY abo
BCECBITHIO MEPEKY?

. Higher education level

Ha piBHI rany3i BHIIOI OCBITH (Higher

education level)

4. Does the project serve as a model for
the implementation of national reforms
in the field of national Education? Has
there been any influence on (further)
introduction of the Bologna principles
in the country?

- Yu MoOKe MpPOEKT BBa)XKaTHCS 3pa3KOBUM
moa0 mnpoBenaeHHsT pedopm y chepu BUIIOL
OCBITM Ha HauloHaJbHOMY piBHI? Yu MaB
(Ma€) BIH BIUIMB Ha 3alpOBAKEHHS B KpaiHi
noJsioxenb bonmoHckkoro mporecy?

5. Is the project contributing to the wider
objectives set out in the original
application? Are the wider planned
effects being or are likely to be
achieved? Are unplanned -effects
negative (did the project management
take timely measures?) or positive
(consider the effects at the various
levels: national/sector level;
institutions; final beneficiaries)?

- U mpoexT cnpusie NOCATHEHHIO 3arajibHOL
noBroctpokoBoi metu? Uum Oynme onepkaHo
3aruTaHOBaHUX HachHiakiB? Yum He3aruranoBaHi
HACIIJIKK € TIO3UTUBHUMH YW HETaTHUBHUMM?
SKI0 HEraTUBHUMH, YU KEPIBHUIITBO MPOCKTY
BXXHWJIO HEOOXITHUX CBOEYACHUX 3aXOMIB?
SIKIO TMO3UTUBHUMU, SIKHMH MOXYTh OyTH
HACJIIKU JJIs PI3HUX PIBHIB (HAI[IOHAJIBHOTO,
raJy3eBOTO, OpraHi3alifHOTO, I KIHIIEBUX
oenediriapis Tom)?

6. To what extent have teaching/ learning

- B sikiit mipi Oys10 OHOBJIEHO HaBYaJIbHUI
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processes and curricula been upgraded
and have they enhanced student
qualifications?

MPOIIEC, MOJICPHI30BAHO HABUYAJIbHI
nporpamMu? Ta 4u miHABCS 3aBISIKU HBOMY
(axoBHil piBEHb CTYACHTIB?

7. What opportunities are being created
for the project beyond the specific
objectives in particular in fields related

to graduate employability and
enhanced university / enterprise
cooperation?

- SIx1 10aTKOBI MOYKIMBOCTI 11010
[palleBIalITyBaHHs BUITYCKHUKIB a00
MTOCWJIEHHS 3B’A3KIB MDK YHIBEPCUTETOM Ta
MIANPUEMCTBAMHU — 332 M€KaMH KOHKPETHUX
LJIEH TPOEKTY — CTBOPIOIOTHCS 3aBISIKH
MIPOEKTY?

8. Are the project results adequately
promoted for creating a wider positive
impact?

- Uu pe3ynbTaTd MPOEKTY MOMUPIOIOTHCS Y
HaJICKHMIH CIToci0, 100 30UIBIINTH
MMO3UTHBHUHN BIUTUBY MPOEKTY?

9. Isthe project adapting well to external
factors and coordinating well with
other projects and donors?

Uwu npoekT 100pe aganTyeTbest 10 30BHINTHIX
(hakTOpiB Ta Y3ro/DKYETHCS 13 THITUMH
MIPOEKTAMU Ta JOHOpaMu?

10. What opportunities have been created

for the project beyond the specific

- SIx1 1HII1 MOKJIUBOCTI, 11033 MEKaMU
KOHKPETHHUX LUIEH MTPOEKTY, CTBOPIOE IaHUM

objectives? MPOEKT?

11. How far are the indicators at the level | - B sixiit mipi (Cyasuu 1o MOKa3HUKAX)
of the overall objectives being | qoCsATHYTO 3arajabHy METY MPOEKTY?
reached?

e SUSTAINABILITY / CTAJICTD

To assess whether the outcomes of the project will continue once the Tempus project
has ended. The monitor should consider the level of policy support provided and the
responsibility assumed by the beneficiaries; how the project is contributing to
institutional and capacity building; how well the project is addressing socio-cultural
issues; the financial viability of the results.

Ha npomy erami ekcrnepT 3 MOHITOPUHTY TIOBUHEH 3’CYBaTH, Yl 3I00YTKU IPOEKTY
OyAyTh TPOJOBXKYBaTH IPUHOCUTH KOPHUCTb TICISA 3aKIHYEHHS MPOEKTY; YHu
YCBIIOMJIIOIOTH Oc¢Hediliapi CBOIO BIANOBINANBHICTh;, YH HAJAETHCS HAJIGKHA
MIATPUMKA 3 OOKY IOCAaJ0BUX OCIO; y SIKIM CIOCIO MPOEKT CHpUsE€ IHCTUTYLIHHOMY
PO3BUTKY Ta HApOIIyBaHHIO aJMIHICTPATHBHOI CIIPOMOXKHOCTI; HAaCKUIBKHA J00pe
IIPOEKT BHUPILIYE COLIANbHO-KYJIbTYPHI MHUTAHHS;, 4M 3abe3nedyeHa ioro ¢iHaHcoBa
CITPOMOYKHICTb.

HUmosipui 3anumanns

1. What support to the project has been | - SIKky niATpUMKY OTpHUMYeE IPOEKT Bif

provided by national, educational and
budgetary policies (special
programmes, legal regulations)? How
much support is there for the project

LIEHTPAILHUX OPTaHIB BJIA/H, B paMKaX OCBITHHOT
4l OF0/DKETHOT OJIITUKY (CHeliagbHI IporpamMu,
oco0iiBe peryatoBaHHs)? SKy NIATPUMKY Mae
MPOEKT (3 OOKY HAYKOBO-IIEJarOTIYHOTO CKJIAMdY,
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(Faculty and University level, political,
public and private)? Is there a need for
an official recognition of project
outcomes at policy level? Is it likely to
be obtained?

YHIBEPCUTETY, MOJTITUYHUX CTPYKTYP, BiJ
MIPE/ICTaBHUKIB JIEP>KaBHOIO Ta IPUBATHOTO
cexTopiB)? Yu icHye notpeda B oQiiiHOMY
BHU3HAHHI pe3yJbTaTIB 1 3J00YTKIB IPOEKTY
MinictepcTBoM? Hackiibku BIpOT1IHO OTpUMaTH
TaKe BU3HAHH:?

Has the new curriculum been
approved? Have staff to implement the
new activities been identified and
trained and will they be available?
Have other sources of funding been
identified? Have agreements been
signed?

Uwu 3aTBep/KeHa HOBA HaBUaIbHA mporpama? Uum
BH3HA4Y€H1 BUKJI/Iadl, 0 MAIOTh MPAIFOBATH 32
OHOBJICHOIO IIPOrpaMol0, UM MPOUIIIN BOHU
Bi/IMOBIIHE HaB4YaHHA? UM MaTUMyTh BOHU
MO>KJIUBICTh OpaTH y4yacTb (UM € y HUX BUIbHUUN
yac)? Uu 3HalieH1 1H1I1 (I0AaTKOBI1) pKeperna
¢inancyBanss? Uu mignucani HeoOXiqH1 yroau?

Which of the planned
outputs/outcomes will require further
financial and economic support at the
completion of the project?

- SIxi pe3ynbTaTti / 3100yTKH IPOEKTY
noTpedyBaTUMYTh (DIHAHCOBOT Ta EKOHOMIYHOT
MIATPUMKH MICHS 3aBEPIICHHS TPOEKTY?

How are long-term needs for support
being addressed (maintenance of
equipment, continued retraining of
staff, continuity of staff and
financing)? Are the arrangements
among the project partners adequate to
ensure financial sustainability of the
relevant outcomes (e.g.: maintenance
costs of software systems)?

- SIx BUpilIyeThCS MUTAHHS NIATPUMKHU Y
JIOBTOCTPOKOBIH MepcreKTuBi (yrpuMaHHs
YCTaTKYBaHHS, [10/1aJIbIIIE MiABUIIECHHS
KkBasTi(hikallii NpaliBHUKIB, (pIHAHCOBE 1 KaJIpOBE
3a0e3neyeHHs1)? Yu iCHYIOTh TOMOBJIEHOCTI MK
MapTHEpPaMu MPOEKTY, 3/1aTHI 3a0€31eYNTH
(h1HAHCOBY CTAJIICTh 1 HOTPEOU (HAIPUKIIAL,
BUTpATH Ha yTPUMAaHHS

OHOBJICHHS TIPOTPAMHOTO 3a0e31eueHHs)?

How are changes in higher education
policies affecting the project and how
well is the project adapting? Is there a
process of continuously reviewing and
addressing needs?

- SIk 3MiHM y TIOJIITHIII OO BUIIOT OCBITH
BIIMBAIOTh HA IIPOEKT Ta HACKUIbKU JOOpE BiH
aganTyeTbes 10 3MiH? U HanmaropkeHui mporec
MOCTIMHOTO TIEPETIISAY MPOEKTY Ta BHECEHHS
3MIH y BIAMOBITHOCTI JI0 TOTPeO6?

What is the current level of ownership
over the project outcomes by the
various consortium partners?

Hackinpku pi3Hi WieHH KOHCOPLIYMY Bi4yBalOTh
CBOIO «BJIACHICTb» HaJ 3100yTKaMU MPOEKTY?

What is the likelihood that target
groups will continue to make use of
relevant results? Are there good
relations with new or existing
institutions and are there plans to
continue with some or all of the project
activities?

Hackinpku BiporigHo, 0 IUIbOB1 IPYNH
MIPOJIOBKYBAaTUMYTh KOPUCTYBATHUCS
pesynbTaTamMu mpoekTy? Un Hamaromkeni 100pis
3B’SI3KM 13 HOBUMH NIapTHEpPaMH YU 30eperiucs
100p1 CTOCYHKH 13 CTApUMU NApTHEPAMH, YU €
IUTAHU TIPOJIOBXXUTH CHIBPOOITHUIITBO?

To what degree did the project
intervention contribute to enhancing
the institutional and management
capacities of  project partner
institutions? Is the current institutional
set-up adequate to continue project
generated services?

- B sikiit Mip1 IPOEKT CIIpUSB MOCUIIEHHIO
IHCTUTYI[IHOT Ta aAMIHICTPATUBHOT
CIPOMO’KHOCTI MapTHEPCHKUX IHCTUTYLIH? Yn
TETEPIITHS HCTUTYI[IITHA CTPYKTYpa €
MPUMHATHOIO IS IPOJIOBXKEHHS IPOEKTY
(HamaHHS TOCIIYT TOIIO)?
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